   OUTLINED PROCEDURE
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Meetings with the bank if need be, to discuss progress





Legal Department





Police Escort





Invoice is sent to Bank based on the collections made within the month.


(7days within which the bank should pay us our commission)








Comprehensive reports on all activities sent to the bank at the end of the month





Payments received are immediately sent to the bank. (In cases of post dated cheques, the cheques are held till maturity date.)








Follow up by the collection team after 48 hours:


 Receiving of defaulting clients for counseling & negotiation of payments.








Task Force Team





Bounty Hunters





Recovery Team





Field Investigators





Collectors





Recovery Process








Delivery of letters of indebtedness


 to the defaulting clients. 


(Bank to direct service)





	KEY





COLLECTORS


This group does the delivery of letters to the defaulting clients and also follows up after 48 hours.





RECOVERY TEAM


Receive information gathered by the collection team to pursue the debtor to pay up.





TASKFORCE TEAMS


This team acts as reinforcement for the recovery team when a debtor is proving difficult. The situation is then left for the Taskforce to handle.





BOUNTY HUNTERS


They are the last point of call if a debtor is proving difficult, they are the no nonsense team mostly used in repo and seizure of goods & equipment and they always have police escorts.





FIELD INVESTIGATORS


In the instance of a debtor playing evasive or relocating the field investigators are asked to track them down.





ADMINISTRATION PHONE CALLS


Debtors with undertakings are called daily to remind them of their due dates.





LEGAL DEPARTMENT


In the very few instances where all have failed or there is the need to seek court order for any other activities we hand debtors over to the legal department to handle.











Administration Phone Calls








